-
Kalitta

CHARTERS

February 3, 2021

Dear Doug,

The IEP Audit for the year 2020 is currently complete. There were a total of nine findings, two
remain open. They can be reviewed in the attached IEP Summary.

There have been forty two Event Logs submitted for the entirety of 2020. All have been closed, a
comparison chart has been included from the first half of 2020 to the second half of 2020. A
record of all event logs has been attached for your review.

There were two pilot meetings held in the second half of 2020. The meeting minutes as well as
the attendance lists are attached for your review.

Submitted by: Reviewed by: Accepted by:
2 2 7 g i
Bruce Anderson Ronald Fansler "He4th Nicholl Doug Kalitta

Magr. of Safety Dir. of Safety Senior V.P./Deputy COO  President/CEQ



() pa4inbau sy uonoe ajelpawiLl Ue Jey) paulLLId}ap Si } Ssajun SABp 0zZL 0 wWnuNXew e aq [jim aieqg dn-mojjo
zjfo | 28vg (x) paunbai s uojoe B)eIpPaLIW] UB JeY} PAULLISIAP SI M SSajun SABP GF JO WNWIXew e aq [[IM 8jeq MaIASY :TLON

‘lenuepy uonesadQ eyl wouy

paAOLUal USaq Sey Yeiolie

Iy Bury sy Joy TN U

V/N 0coc/elL/8 0zZ0zZ/EL/L  ‘uoneladQ jo Jopslig 8y} Jad

"MOEEN 103481 0} pajepdn usaq jou
SBY MOL¥EN 222~ N/S 002-39 10}

0zoc/oLeL 020¢/9z/8 (13} 1sn Juswidinb3 Wnwiun 8YL  90-0Z/ ¥1-60'L

0Z0Z ‘181 3snbny
ey} Jale| ou paysidwoooe
0202 $0 Jley isij auy Buunp
asusoxe ,do] 9|ge], B pa}onpuod
jou sey oo Mivjes syl G0-0Z/ G2-L0°L

aq 01 sAep (9 Jo} 1o}
pauodisod usaq sey doy ajge}

020e/0e/0L 0z02/oL/8 VIN 0coe/eL/L 0zZ0z/Z1/9 3} 61-AINOD 841 0} anQ

‘21ep

uopneladxa Lz0ogz 1| Yoiep

|y} alojsq ujus|ing sy}

8)epdn pue malAal 0} LZ0Z

| &4 Joj JoopNQ Ul Japuiwsl

020z/0¢/0L 0202/9/8 A VIN 0coc/eEL/L 0z0g/cL9 e 80e(d 'lenuew sy} ajepdn

paJidxa
sey |enuey asuodsay Aouablawg
8u} Joj upa|ing [BUCREWIOM BYL  #0-02 / LL-LO'L

weiboud siy} 1oayed 0} palepdn

usaq jou sey [enuew welboid ypny

[ewsiu| ey “weibouid upny |eussiu|

8y} pue ws)sAg 6o juang ayy

yiog Buibeuew oy weibold paseq

OluoJio9|@ pue 0} paseq Jaded e
WwoJy payopms sey aoWQ Aleles 8yl £0-0Z / 89-10°L

anNoexg
9|gBIUN022Y 2y} JO J|eysq uo WelsAs
SINS 8yl jo uewabeuew Aep-o}-Aep
ay} Joj a|qisuodsal s| oym Jebuew

& pajeubisap jou sey Auedwod syl Z0-0Z / 6S-L0°L

“Jewuoy ul abueyo
8y} 108|ya1 0 |enuely welboly
0€0¢/0z/0L 020Z/9/8 A V/IN 0z0Zg/eL/L 0e0e/eLi9 Hpny |eulsju| ay} sjepdn

|~ 0coc/oL/oL 0c0c/ee/L A VIN 0c0g/eL/L 0c0oe/L L9 €€ UOIsiAal 8L)) 0} pappy

pasop)
uiaouo) awqgdy g pasop) amq 2p  paugng JUIWSSISSY A2quinyg
/Buipuly  mojjog  Mady  paoaay uosuzxy Aq Gdoy g UvjJ HONIY 2411224107) ysy WI22U0)/SUIpULy Suryonaf

Hoday d3] 0z0Z -~ 3MeyD epiey



() pauinbau s; uoioE BlEIPSWILLI UB JBY) PaulLLIB)ap S] }I ssajun sAep gz L 40 wnuwixeuw e aq jjim ajeqg dn-mojjo4
Zfo 7 a8ng {.) padinbai sy uonae s)eIpaLILIY UB Jey) POUILLIB)aP SI } SSajUN SABP Gp JO WNWIXEW & o [[IM 818 MaIA8Y 'TLON

‘J@8|) JuaLNd ay) Joayal

0} pajepdn aq pinoys 1si| Jesolie

8y 1eal} 8y} 0} MOEFZN JiyBuly

pue JerieaT souss Gy e pappe

Ajuaoal sey Auedwoo ay] "ejep 10

10 s1 6102 'z 1Mdy pajep ¢ te1deyo
ul punoj }si| jelolie Juaind syl 90-10°L / L0-0Z

‘|leacidde

Buem 1snl uig | ga4

Uo 4 8U) 8y} 0] papigns

A 02020¢c/6 020¢e/LL/L (A VIN 0eozrL/L Qcoz/Lie sem]si| ejepdn syL

"@sn S| Jou
usyMm JoX00| ajqewwe|d ul
peio)s aq }SNW Sajqewwe))

] Le0e/0L/E ocoe/LeeL (A Y/N 0coe/e/LL 0Z0Z/8/0L e ey} seakojdws pepulway

12)20] 9|qewwey} sjeudoidde

ay) ul palo)s Apadoud jou pue jjays

B LU0 punoj sJam |10 JO SIaulejuod
0} ‘uopoadsuy Jsbuey sy Buung 60-02/6-90°¢

‘pasinbal sbe} uonoadsul [enuue
J1 pa2IABS pue pajoadsul Jisy) Buissiw a1am ey} Jabuey ay)
] Leac/oL/e 0zoc/LECL A /N 0coe/LL/LL 020¢/8/01 siaysinBunxa sy} aney ul sisysinBupixe sl om) alam assy | 80-0Z /8-90'2
Alajes 40 10198417 JUBLND
3y} S Js|SUB plEUOY "3}EP JO 1IN0
Al 0202/9L/L oeoere/LL [ YIN 0coz/gL/oL 0e0e/8L/e Aoj0d Ayejes ayy ajepdn sl foljod Aleses JepeyD eney syl L0-02 / L-0L°L
pasop)
uiaouoy 7 vdn g pasop) g mwp  papiugng JUIUSSISS A2qUINAT

/SuIpuLy (10 M2142Y  pA02ay uowsuspxyy Aq Qday am( H. _ HORIF 241}22440)) ysny UI2210)/SuIpulLy SUDIDLL



[1fe [ 25ng

0z20Z/2/E /N dwey lidsy dwnq [ang ZGLLL / 0216/

0coc/ele d/N 32eg-ysnd jusplou| |[eQ 9so[D 2020¢ / 020z/L/L

0Z0Z/04/2 YN yoeoidde uQ  uolsIeNId JBURESM  ZOEOL / 0Z0Z/L/1

MU VU POREES (D1} DIU0Y JOUUS W AP wy & ul
Jasuel) ay) dojs 03 pajiey | ‘Buniem Sem | ajiym
aouelea)D ay) paqqelb pue ue|d o} Buipioooe
Jajsuel) pny sy peuels | Buleny paysiuy
atam Aay} aouo Ys| ay) 0} Jybu By} WoJy jany
Buisysuey jo ueid ay) Yim peaye ob sy way)
aneb | "epis Yoes sq| Q£z 40 JapJo |any jeuiblLo
8y} woy suojjed g|- yuey di ys| suy ||y pINc
Aoy ji payse pue suojeb g| Aq yue diuybl  go-0z
3L} paj|yenc pey Asu) ol paULIojUl YY) Ul
Uoljoe OU JusA® pale|os| uoneiny ulapol 1e sisjany ‘ybiyaid Aw Buung  MD0/8N
SUSIVON YO DT U DU Ul UG AUy YI1IU Uy g
a4 Buiaup Anb sy} pajoadxa Ajjeuibuo | "dwels
ay) Jo abpa ¥oeq au} Je yoeq Jybiels payled 1o
yoaag auo Joj Jdeoxa Jeajo sem dwel sy Jayjo
ay} Jo uonoalip auo ul sealbap pg 1 uIny ‘1eBuey
9y) Jo Jes|2 8ou0 pue ‘yoeq Jybiens suejdie
ay} ysnd 0] sem suop aq o} papasu Jey} |je
os ‘Jefuey sy ojul Jyblens pasou sem suejdie
8y -eunpadold s|dwis e aq 0} Sem 1| "ainedsp Z0-0Z
1no 4o} uojjeledaud ul seBuey ay Jo ino suejdie
auoN Ino Buiysnd sem mauo Bulpuey punolb syl MO0#ZN

L0-02
"O0VW> 01 payaaip Wbl ‘siA palinbal
BUON  Mmojaq paddolp sia au} 1Sy 8yl Buiyoeal uodn /N

Paso]) AR :Fuynoy 1 Syfuo) Yoy  :adAp juadg  uaazy 2w/

SUMLLUVH g

JHONIY 241§99.4407) Hondidsaq sy 0N O/

pL022Y pudag Gafvs 0702



1140z a8ng

020e/9L1y

=104 ajnoJug

020¢/61/9 dwey

/N

0coc/eL v d/N dwey

0coe/ere dwel uo payied

d/N

uolsIaAIq

ulaouo) Alsjes

inds |eng

dwnqg jan4

Z0ELL / 0C/ee)

/0202/SL/L

0cac/eL/L

2019l / 0coc/e/L

AT VU L UL DY PO U a9y P

8y soueusjuiew ay) Buiuieouoo abed 6oj sy
paubis aH "syee| ou punoy pue des ay) paxyosyo
ainssaid pue pajanal app "deo sy 3jingal
aoueusjulEW ENIEY Aq pabuele ojueyoaw

¥ 'Papue| pue g S| au} paulol apA Wby

10 @nol no Buoje sem yaium ‘|AN 18 Bulpue)
B 10} D1V payse Aj@jeipawiwl app ‘des [sny

Y8| 8y} wouy Buryea| jany paonou pue Bum 8|
Aw 3e paxool | 00091 YBnosyy Buiquid ‘0¥ gy

auoN Joj pauedap am D1 je dois [eny e Jeyy

Buipul Jipne ue ayew [im ‘JUsAs paso|D Bo| ueng asg

TUt M|V ST |

SEM J3|ieJ} ||IdS BU] Jaje| SanuIW G INO payem

| UBYAA "apisul Buipeay aiojaq ojul Uo Wiy
palepdn pue ‘sue|d ay) o} Bupjiem Ja|k | punoy
‘Ino paddoy | “Buim Yoes ul Sq0Q/Z 91em aiaL)
Jeu} 93s 0} S[@A8| 8N} pax2ayo | paje|dwoo aiam
B xau auy 1o} sdaud sy} eoup “Buleny pane)s
A8y} alojaq pausdo auam SJUSA U10q JBUI POLLISA
| dn pajind »onu) [any s uayp "Be| 1xeu sy

104 daud e1e|dwon o) suejdiie ay} ul pade)s | 'sn
Joy Buniem yonyy of1ea puy 0y g3g ul papuen

UG U DU U JUTIE UL UGS

UOI}OB SAIJO1I0D QU JUSPIoUl pale|os|

U T T4 Y PV DU IV POpieS (911 Saugoy
Jauuew Ajpwi e ulaysuel) ayy dois o} pajiel
| “Buniem sem | ajym soueles|o ay) paqqelb

pue ue|d o} Buipioooe Jajsuel) |ary ay) pauels |
‘Buiiany paysiuly siem Asy} 8ouo Yo ey 0) Wybu
ay) wouy [ony Busysuel) jo uejd ay) LyIIM peaye
ob sy} way) eAeB | "apIs Yoes sq| 0EZ JO Japio
[ony |euibuo ay) wouy suojjeb gL- yuey dn 1s) syl
14 PINo2 A=y} j1 payse pue suojeb g1 Ag xuey di
UBY B paIHaA0 pey AsL Sw paWLIOUI Y

BUON Ul uonelay wispoly 1. siajany ybiyald Aw Buun

L0-02

HIZ6LN

90-0¢

HOLEZN

G0-0¢

HIBZZN

¥0-0¢

MD048N

:Pase]) JUIAT FSURNOY S0 Yop

:2dA] juang

SIUIAT 211 [ /20T

SUHONIY 2411024100 uondridsa(q juaag

‘ON IV



[0 ¢ a8ng

020c/9L/y /N 1|04 Jo-axe} uQ
0202/9L1r AHSH-dd T ajnoJug
0202/0e/9 /N ainuedap up
0z0z9Ly PLSH-THINM ajnoiuzy

Joaxe| pajosley

Spum peay
0} @np UoISIBAIg

apnjljje psubisse
WwoJj uoneIneq

UOISIaAI] JaLIBSAA

clLeL/ 0g/Liie

5100/ 0¢/s/e

2GE6l / 02/8/¢

20001 / 02Z/92/1

s8.npa20id (J|S UO Pa|PSUN0D SEM MalD)

QuOoN dojde| paddoip 0} anp Q1N

FUU PP SN OOV | ] | WeTY Yy pETu
J dois [an) e se 1|7y payold pey spn aulppsp
Aimols snlasal [any ale 8as 0} panuUNUo 8p
‘apnyije 1saq ay) je Buif)) alam am ‘abuel xew
10} yoeq pajnd samod sey ujw gL AIaAs 1seg)
e $3{08U0 [an} Uel am ‘pajoipaid aA0ge sjouy
snid gz snid o) 0} peses.oul pumpeay Jybiy
10 Jjey puooss ay) Buung “saalesal palinbal
UM puB| P[NOm sm Pajeaipul $32a4d Ino
By Jo yey sy Buunp AHSY Sem uoneupsap

auoN ddTM 18 [en) Bum ayy Jano yo paddoy app

‘0051 1& uonossisul ZJUSAA
pass0I0 aARY pINoYs Aay) p[o} 818Mm pue 0oz B
Ul PSX08LD MBI ‘HIOA MBN WOl ainpedap Ja)y

BN HUES Sy DN DU U DAV SO U

02 punoie pappe )i pue ‘Aep sy} yum sAejep
Jayuny Aue jusem aiay] "Jodie mau sy} 0]
Buinow spoiyan dn-yoid sy 106 pue jusssp el
JNo payels am 8.10J8q [DINM O} PRLSAID 8
"Woduiie Buipue| sjeussyje }seq ay) suilwIaIap

0} SdO ENlEY [1B0 DLV 8U} Pey apA “|eALLE

10 awn pssodind sy} Jaye lo slojeq awiiue

Je swnwjuiw mo[aq of 0} pajsenlo; j,usem
Jayiesm eyl T1SM 01 MM wouy snolus

auoN swnuwiuiw Buipue| mojag Jusm Iayjeam sy |

L1-0¢

HO0L8N

01-0¢

HDO9ZEN

60-0¢

MHOLEVN

80-0¢

HOLEPN

SPASO]) JUaAL (SUNNOY :Sifuo) 1o

:dA [ jusagy

SJUIAT UL /21D

SUONIE 241]I2440)) suondliosacy puansy

ON /¥



[1fop28ng

T POUIC UAD UUREI IO DIV 3 1T POSINHY LN
%8¥ 01 LN %€E6 Alubnos wo.ly pesesloap Ajpidel
wdi Bus yBu ay) “19v B00ooL Alelewixoidde
1e quip [eniul Buung “aie sy up weqod auy}
8Uj] SSESSE PUB JJOXE) 8U) aNUIjUOD 0} pajosle
‘lonuoo yesoue poob pue sybi Buluiem ou
‘peads ybiy o] eng "UCHOS1100 JBpPNU ||EWS Aq
P8108.110D BAJaMS [[BS B Buipnjou) 96| xoldde
Jo sso|/abins Jamod suibua ||ews e peousiadxa G1-02

umopinys auibug ‘s /-G snulw | A Alelewixoldde yoaye)
0zg/zLie d/N ainpedsp uQ - oequing Iy Z0Z61 [04U0D [2n) 8l pede|dal pue peAowal XN Buunp 46l AMY JO-XBL ‘NAVD J2U1BsM  MOELN
FYM VY | POV U DU YOy DUISOGU DUl | MV

8y} #8s 0] 1SI]28Y9 8y} wouy dn oo) | ", Apeay
ag, 0} ‘aul pjoH sy} e yelolie ay} uonisod
0] S| awnsse | Jeym Joj ‘dn siemod ulelden
8YL 1SIMO8YD J4OIMV.L U Yim Jjeshw Asng
| 2 [eUl BliW & uo oules) Buipue| ‘Apeal ag'*, 0}
PeSIAPE aie 9p\ "LOSYE] 10} ||0J pue ABMUNI au]
S3E} S9L-4 OML “ISIPO3yDd 4403MVL IHI439
8L} 819|dWwoD am susym aul| HOYs ploy sy} wodll ¥1-0Z
o8} 0G Alelewixolidde paddoys s| yelouy ‘Bulk|4
0c0g/elL d/N Ho-axel uolsinau| Aemuny 0e/sere "Buluies |eIpe el paaiosl sey maio 8yl 10N Joid au} we | ‘Buikl4 10|id eyl si uedes sy MO808N

9ITIIC U} PUVIDS © Uy | 494e] Spuvees
oM} Inoge Jsyloue usyj pue ‘pausddey aue|die
ay) 0] axeys pue Bueq ablie| e swiy 1Y) 1
‘nojes LA
au} alojsq 1snf o) dn yoaye) ayy jo uoissaiboid
puEe SJNOJ|E2 BU} UO [ELLIOU SEM (B pUB
‘Poja|dwiod Sem ISIOBYD Joede] Byl US| OF
Aemunl jo suipsiue0 ay} uo dn paul| pue ‘paso
Sem 1amo] asnedaq juabe Bujjosuoo ay) sem £1-0Z
"POS0|D JUSAS BU) SISPISU0D Ay ‘souepuspe woym ‘loguo) yoeoiddy psjieo am ‘ainuedap

0¢02/0€/9 d/N [10.1 Joayel uQ Joaye| pajoslay oz/LL/z Ul Y4 Ylim [00yos punolb pspuspe mal) Joj Buuedeud sjs|¥oayo (e jo uons|dwod uodn  MDLEEN
Zl-0¢
0g/LLIy H/N dwey Inds |eng 26112 / 0Z/9LIT SSED paje|os| Buijany-a: Jeye Bum woy jeny Buyenyes Buung  MD0L8N

ipaso]) uaaz :Suynoy Suo) Yoy :adAL juaay  uadyg awil/Emwq UONIY 24111400 suondriosacq yuaasg SON D/F



I140 ¢ a8ng

020e/eL/s AOQ-dIA b1 4-u Joequing iy Z0evl

0z/zZLs /N aunpedsp up }RequIng iy ZG¥L L /1 020/ Le/e

apnie paubisse

0zoeg/si/oL /N ajnoJul wol uonenag ZG100

0c/LViv H/N ainuedsp uo Joequing iy Z0080

aajen Buluonipuco sy paoejdai XN Bo| Juana sag

TUE YV DH3D) DU JUVYD DY vy Ui POHIEES
am ,0009 1B 4o Bulsas| 1aly “Jou alam Aayl
pies D1Y 194 11 Buinieoal alam Aay) Ji peyse

pue g Jspuodsuel) 0} Jano paddems apy "D
apoyy Jno Buinieoal jou atem Aayj sn pjo) uay)
D1V ",0009 01 psqui|o am se Isjawi|e sjo|idod
ay} Jjo Buify sem | juiod 1eur 1y Juspl pue
,0009 0} qLuI|D 0] pajonJsul alem am ‘ainpedsp
Bunoejuoo seyy ‘pabbey )i peojou usy) pue
Buiquio jou sem Jajawiyy suieldes ay) peonou

UOIJOB SANJ081I0D OU JUSAS Pa)e|os| (ma10) am ‘AQQX Jo N0 aunpedsp Jaye 1By
uonoe
fuoieinBal ou usaq sey alay) sjep o Bo| juane ssg

'a34g o} penunuod pue Jelolle paddems pue

dIA 0} pauinjal am pue azunssald jJou pjnom

Yelolle ay) sjouod uonezunssald Yeiole sy} Jo

uofnelado [enuew BuiAy pue sisi yo8y2 Buiuuni

Jsly 1S ¥o8Uyd uni pue wa|qoid SSB00E 0} Y0 L

1e Yo pajons| em Buizunssaid ou sem Yeiolie sy

‘aul| usyolq e paliedss X\ pajou 3no quiiio uo gag 104 dIA PaHedap apn

61-0¢
MOLZEN

81-0¢

HIC6LN

Li-0¢

TMGEN

9l-0¢

AO0¢8N

JPASO]) JUIALY :SUNHOY .:.m_muwta,u oy  radA[ quasry  :juang 2wl /210

SUOYI 24124400 suondissacy angy

ON /¥



110 9 23ng

"JUSAD JNOUIIM papue| pue
N3a o} Buinow souenquie ay) 06 apn "N3IA
0} UBAIp O} pauILLIap Ajleninw Sem )| pue
yojedsip pejoejuo? | ‘julod Jey} 1y "swnwiuLu
Buipue| g1| mojeq 0} pebueyo 1aljeam
ay] ‘'vdv 1e Buipug| o} Joud Inoy auQ ‘[ealle £Z-0Z
uodn swnwiuiw aA0ge 8q 0} J8}SBI2I0) SEM
0202/92/9 /N Wen4-u| uaisisalg 20102 BUON layjeam s,ydy "Yng woy ainpedsp o} 10Ud  MD86ZN

2e-0¢e
swajgo.d Jo suodas Jayjniy
0202/92/9 HIN ainpedap uQ JoBqUIN] JIy 2081 ) ou ‘yaums 1enbs auyy pajsnipe souesjulep dn swoo jou pinom Jeab yo-axel sy  MO0Z8N

“JUSAS JNOYIM papue| pue
N3 01 Buinow souengue sy 106 spp 'NIA
0} J9AIP 0} pauluwLalap Ajlemnw Sem Ji pue
yojedsip pejoejuod | ‘uiod Jey} 1y “Swinuiuiw
Buipue] 57| mojeq 0} pabueyo Jayieam

ay) ‘vdv 1e Buipue| 0} Joud Jnoy auQ “jeAle 12-0Z
uodn SWNWIUILW SAOQE 8¢ 0) J8}SEI210) SBM

0Z0Z/92/9  VdVX-NIQM WBI-u| uoisianIg Z0061 auoN JByjesm s\ydY ‘HNg Wol ainpedsp o} lold  MO86ZN
02-02
0z/92/9 /N Ho-axe] Hoaxe] peraley 200614 auoN BPJI] §O 420} B Iy [|04 Jjo-a3e) Buung  MOBZN

‘pasop) oy :Sunpnoy :1Syfuo) Yoy  :adAf juaag Uz aul [ /230 JUOND 2411224400 :uondLIdSa(T pdaT 20N D/V



110 ; 25ng4

1¢-0c
swa|qoid Aue jo sjoidal sayuny ou "Ho-23e) 8y} paloge malo ‘8zol)
0coc/sh/oL d/N Ho-axel Joaxe] pajsley Z00cl 1 0202/S/L ‘agn} Jo)id 8y} Ul UOKONISAO UB pUNoy X l0jeaipul peadsie JNd SU} |10 JO-8XB} UQ  MOBO8N

dIAM O} uinjal o} papiosp 9¢-0¢

1BY10 "swia|qoud Jo spodal Jayuny Op punoy yney Ma12 8y "uofezunssaid ulejuleLw o} a|geun
0202/4/L /N N0 quio uo - joequuny any 20222 | 0Z02/L/L ou Ypm osyo walsAs e pawopad XN sem aue|dlie sy} INo quuID UO Jo-a3e] JBUY  MOSO6N
§z-02
0coe/elL H/N puncib up O/1 p8|@due)d 7000 alm usyolq e paliedal XA Boljuang 88s  MDSEZN

POUIMADIO QUi UISUT ) §3])4Yo Yy Uiyt

[any aul ubnouyy Juam pue isipoayd Aousbiswe

N0 pajind ‘diAM ©} Wwnjal 0} papasu am

Mouy Way) 18| pue D1V pajie) ‘Auadosd Bum

ubBu auy oyur jent Bumnd jou sem yue} di Jybu

ay} pue Bum ybu ul |eny mo| Buleq wajqoud

ay) pesoubelp ays "Bum b ay) o) uo

aweo bl |any mo| v "eouBBqUII 81} 1981100 0)
|2} 8AOW pue Jelolie sy wu o) Buldly 1dey ays +2-0Z

14611 ‘paoueRqUN SEM [aN) 8U} Jey) padnou Jaubing
0202/92/9 d/N uBI-u| P3N / xoequun L iy Z00te dwnd jol yue} di| 8y} N0 pauesio XN uleyded ‘0p€T1d 0) Butwod uodn ‘4Nd SEM | MOELEN

:paso]) oag :Sunpnoy Syuo) Yoy  :addf jusary  pusasg suiy /oo JUONIY 2411224407 suondIISa pusagy SON OV



I1J0 g a3ng

‘lewuou sem Bulpue|
‘umop aq 0} paleadde Jeab ay) ‘Aq Al Jomo) 1£-0Z
e pip ‘1eab pajoAD uo awoo jou pip (bl usalb)

0c0e/9/01 /N yoeoidde uo Noequing iy Z0E1L0/ 0Z0Z/LE/L %00 umop Jesb ssou sy} peysnipe  uopealpul Jeab asou ayy HAD e Bulpue| aloeq  MOZELN
0€-0¢
0z0z/9/0L H/N ‘Ho-8)el-uo Joequun iy Z0¢Z90 / 020c/0E/L "xoq Aejay au paejdal XN 8zlnssa.d Jou pjnom JeJolle 0} 8np g1y MO808N
6¢-02
BUyo
020z/6/0L /N Jo-aye) Jaye - oequiny iy ZGGEL / 0202/6/. SA[BA P29]q pagn| pue paues|o X\ ‘Jo-9)e] Jaye azunssald ou pinom Jemodly  MO808N
"poob 82-02
psyo8yo sdo agn| pue paues|o ‘Bulpulg a3gy o1 psuinjal
020Z/sL/0L d/IN Jo-8).) Jayy yoequin Ay 0Z0eg/6Z/S HEBYSBALIP 8AIBA DfY @U} pPuno} XN MaID JJo-axe] Jaye azunssald 0) s|geun  MOO0Z8N
spasop) juaag :Suynoy Syfuo) Ifoy  adA] juadg  :juadsy aulf /g UOND Y 2A1I2AA07) suondiiosacy puaasy SON D/F



1140 6 28vq

0coe/LL/LL SNS-M4r ‘8ynoJug
020c/LLI6 sinoJuz usd8ep up
0g0z/0e/z) /N Juedsqg uo
0z0z/L/LL dIAM-03 8y ajnoiusy

dois
|an4 pa|npayosun

uIgeD By} Ul ayows

uoheinsp D1v

apnije paubisse
WwoJyy uonenag

2009l / 0Z0c/ L0l

26161 / 020Z/1L/6

Z0¥¥ L / 0202/E/6

2G1€0/0coc/oL/8

"BUON

palajep sem ue

"MB10 BU)} Pajasunoo 10]id 1oIyD ayL

‘awy siy} e sUON

AN 1e dois jsny pajnpayosun
ue spew b1y 'SNSH-MAry woy b4

‘pajedissip ayows ay)

puE JO pauin) Sem uej au} ‘uigeD ay} Ul 93ows
SEM alsU) 1ey} pallou Maid pajy ayl Jaye
AJOYS ‘UBJ 0] UO UNJ} SEM JBAH XNy / WRJSAS
uoal4 au ‘0001 yBnouys Buipusssp sy

"000% ©} dn yoeq quio

0} Wauy) pajonJisul pue 1aje dIyel] e penssi
01V Jua2ap sy Bun.eys saye Apoys ‘yoeoidde
0} palea|p AaAny 0] 12a1Ip Al} pIES 18]|0u0D
au 1eyy wubnoyy mauo ey ‘yoeoidde ayy Buung

"JUAS BU} JO UORUB W OU BPEW DY
"apn}ie paubisse sy} 0] ¥oe( PaJ0sllod Mauo
8y} ‘009GE O} D09 WO} PIPUSIBP BPNIHE
au 1s1) oayo yy Buns|duwios umop pesy sy
‘PBPUNOS L0y PaadsSisA0 auy) puB uo alWwes
BN Wi yoepy ay) 81T OYE| JOAO 8jnoiug

§e-02
MO0L8N

¥e-0¢

MOELN

€e-0¢

IMEGEN

Ze-0e
MOLLN

JPASO) JHIAG :SUNNoY :'3fuo) Yoy

:add ] juaasg

SJUIAT LT /2D (T

SUOYIY 2A1II34407)

suondiidsacr juaag

ON /¥



110 9] 28nq

0coe/oe/el H/N ainuedap up
020Z/LL/LE H/N |01 Yo-axe |
0coe/LL/LL H/N ainuedsp up
0coe/LL/LL H/N yoeoidde ug

ain|ie} |eouoe|3

Joaye] peypaley

soequing Iy

yoeouddy passipy

2060 / 020g/ve/L )L

2610/ 020g/Le/0L

2G€.0/ 0zZ0z/0E/8

Z0EvL /1 0202/0L/0L

Jayealq

12419 sng [enuass] sy paojedal x|

3UON

‘Aejad

Waunojoud | Jequnp sy paoejdey

BuoN

6€-02
‘SBNSS| |BOLO3|2

0} anp g1V Ing ‘jlejap Joj Bojjueng 89S MOELN

‘sjouy Of 8¢-02
xodde e sem JJO-9)E ] "9S0[0 JouU pjnom pue dn
uado pas|q Aousbiaws ay) ol Jo-a3e) Buung  MD0L8N

'sensslJayuny uo  Jg-0z
UIM dIAM J& %oBq Papue| pue D1y peyiou maIo
ay) ‘pajeunwn Jybi Joud L 8yl o) snp g1V MO0¥EN

‘1aupioul

noupm sem yoeosdde puooas ‘pawiopad
sem yoeoidde passiw e pauwlopad maio ay) 9€-0Z

‘Aemuni ay) uo papsooid yesolie Buiuien |jews
€ HOodJle pajonuod-un e e [euy o} aseq Buunly  yMO0FZN

:paso)y puaasy :suynoy Sifuo) oy

:2dAy quaagg

SIUIATT DL /23D

JUONIY 241]ISL07)

uondiiosaq juaansg SON OV



Iifo [] 23ng

swajgoid
48yuny N0 yim 08ETH O} Way) pales|d usy)
DLV ‘[eul 8y} sem Org 14 18yl ybnoyy D1y ‘o)
uogsod piw Ui sjaeA  Buiquilp Asy eiem apnine 1eUM payse O 1Y OrE Zr-02
J1E)S ulelde) sy punoj pue sjusuodwos  ybBnoy) passed Aay) se ‘0"g8ET4 0} paIeajD alam

Leoe/L/L /N Jo-aye} layy juspou| D1V Z0000/ DZoz/ee/eL |[El9ASS pade[dal pue punoy X\ Aaup yeyy yBnoayy ma1o sy Jno quuo Buung  MDS06N
ebueys  1p-0z
8]N0J B 0) anp ‘adueles|o /L 8y pPRjeIuEd
ocoz/oe/el d/N llo] Jo-axey uQ  yoaye| pajoaley Z5161L /0coc/ie/el QUON Jamo | 8y [|oJ Jo-axe] 8yl 0Jul 1884 00L  MDLEFN
0v-0e
BNSSI N0 YUm dIAM
0g0eg/0e/2L /N Ho-a3e} uQ yoequun | iy Z0zZ60 / 0Z0Z/9L/2L ‘0lAD) sy} peoe|de. pue panowsal X/ 0} pawinial ‘eunpedap uo pabbey |qy suelded  MOLEPN
paso]) A :supnoy :Sifuo) Yoy :adAf juaag  pusazy s /smwq SUONIF 241102440 SHOydIIISA(T 1HIAT ON /¥



Pilot Meeting Minutes
08-18-2020
Location: KC Conference Room

1. Airmed ID Checks
1. Stockinger J.:
o Can Dispatch inform pilots with the PAX ID info that is being sent by the
medical team?
2. Munson J.:
e Dispatch should be sending an email to the pilots with the ID info given to
them by the medical team.
e Pilots will still have to physically inspect the IDs and confirm the info matches
what was sent to Dispatch.

2. ADS-B Bluetooth Connection
1. Stockinger J.:
e The strength of the Bluetooth connection to our EFBs from the transponder
seems to vary from aircraft to aircraft.
2. NashR.:
o The transponders are mounted in an enclosure under the divan seat. Some
aircraft may have more signal interference between there and the cockpit.
o We will try to check on this as aircraft come through maintenance.

3. GTN COM 1 Volume
1. Fischer M.:
e On some aircraft | have experienced issues with com 1 being much louder
that com 2 on the captain’s side.
° | have spent some time trying to balance the volume levels with some
success.
2. NashR.:
e Please come up with a list of tail numbers that have this issue.
e We will try to check the settings in the GTN to see if there is a solution.
3. Thomas S.:
o The different headsets being used by the crew may be a factor for this issue.
e Some headsets seem to be more volume sensitive than others.
o Make sure both crewmembers are able to hear properly.

4. Windshields
1. Birurakis B.:
e Has Maintenance noticed an increase in windshield damage from the
windshield heat?
2. NashR.:
e No, we haven't noticed anything out of the ordinary. The windshields are old
and showing their age.
 Repairing or blending a curved windshield is a difficult process.
3. Fischer M.:
e N905CK has a definite distortion.
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- 5. Aircraft Details
1. Nash R.:

e N357CK#2 Com is hotwired. Make sure to turn it off with the volume knob

prior to leaving the aircraft.
2. Fischer M.:

» Make sure to double check the fitment of the baggage nets on the Learjet
36s. The nets for 905CK and 71CK are not interchangeable.

e Cargo nets for the Learjet 36s also have to be secured properly to the floor,
not just clipped to the baggage net.

* You may have trouble with TAWS when parked close to the hangar. There
is a GPS repeater in the hangar that may be causing interference. The issue
should resolve itself after taxiing away from the hangar.

» The galley cabinets in our passenger Learjets are getling scratched and
damaged. Please be conscientious while loading and unloading to help
keep our aircraft looking their best,

L

6. Aircraft Preflight
1. NashR.:

o N913CK had an engine that suffered FOD from a wing root fairing screw.
Please check for loose screws during preflight especially around the wing
root and nose panels.

2. Fischer M.:
¢ Copilots need to be able to complete the aircraft preflight in a timely manner.

7. KBED Radiopharmaceutical Trip

! 1. Clark B.:
’ * Inthe past we have had excessive ground time at KBED. Do what you can

~ to reduce the turnaround time.
2. Birurakis B.:

e The last couple Sundays have received good feedback.
3. Munson J.: ‘

e Let me know if you have any questions about the KBED trips s0 we can work

out the details before Sunday.

8. New Hires
1. Mason T.:
» We are finishing up a class of 4 new hires. So please welcome Ben
Schwartz, Dane Andersen, Tara Breitling and Mark Williams.

9. GPU Charges
1. Clark B.:

* Before using a GPU, inquire if the FBO is going to charge for it. Some are
free or included in service fees. _

e Ifitis not free and you can do without it, then don't order it.

 As always monitor battery usage and get a GPU if necessary.

LAY

10. Safety
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1. Anderson B.:
¢ Keep submitting Event lLogs as required.

11. Checklist Procedures
1. Thomas S.:

« [t has come to my attention that some pilots are adjusting their checklist
discipline depending on who they are fiying with. Example: Management vs
line pilots.

o Standards Manual Ch1 - Effective checklists are pertinent and concise.
Use them the way they are written: verbatim, smartly and professionally.

¢ Checklist use needs to be standard across all crews to ensure proper CRM.

¢ If you have any recommendations for checklist adjustments, send them my
way and I'll be happy to review them.

12. Professionalism
1. Clark B.:
« Pilots must keep their conversations professional around customers.
e Passengers in the aircraft can hear you talking in the cockpit.

e Be careful what you are saying about the operations and aircraft. Your
conversations can be misunderstood by the customer.

13. GTN 7XX Database Updates
1. Thomas S.:
e The new navigation database is available prior to our crew changeover day
and will be sent with the pilots going to an aircraft on the road.
* The new FliteCharts don’t become available until a couple days after the crew
change and may become expired.
» Gheck with Maintenance for updates if the plane makes its way through YIP.
2. Falstad B.:
+ Could pilots update the database cards while on the road?
3. Thomas S.: ,
*  We will have to check with Maintenance to see if that is possible.
 There could be issues with SD card slot availability and the possibility of
having to troubleshoot issues with downloading data to the card.

14. Falcon Copilots
1. Birurakis B.:
« We need more Falcon copilots. Especially the blue group.
+ If you are interested please let Management know.

15. Water survival Course
2. Brito S.;
« With the increase in overwater operations in the Challenger are we

considering a hands on water survival training course?
3. Birurakis B.:

e Not at this time.
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16. Covid Trips
1. Birurakis B.:

e Please update Dispatch if you have changed your status about transporting
Covid patients or passengers.

e Covid passenger trips will start and end in YIP so we can make sure the
aircraft is cleaned and decontaminated properly.

e While transporting Covid passengers, everyone needs to be wearing a mask
during the entire trip.

e Contact Brad if you need masks.
If you are a yes for Covid trips, you need to be fit tested for a mask to ensure
it works properly.

2. Stockinger J.:

e Be aware there are different types of N95 masks and to be effective you

should be wearing the same type of mask you were fit tested with.

17. TFR
1. Fischer M.:
e TFR season is upon us with the upcoming election. Make sure to check for
TFRs before and during a trip.
2. Lund E.:
e Don't change your transponder code when canceling IFR unless instructed by
ATC to do so. Especially inside a TFR.
3. Birurakis B.:
° You shouldn’t be canceling IFR unless you are talking with someone on the
ground. Review Ops Spec C077.

18. RAIM Predictions

1. Fischer M.:
e Do we still have to do RAIM checks?
2. Clark B.:

e If your GPS is WAAS capable and there is WAAS coverage then no RAIM

prediction is required. Reference AC 90-100A
3. Fischer M.: -

e Here is what | found with further research.

o AC 90-100A:
(6) If TSO-C145/C146 equipment is used to satisfy the RNAV requirement,
the pilot/operator need not perform the prediction if WAAS coverage is
confirmed to be available along the entire route of flight.
NOTE: Outside the U.S. or in areas where WAAS coverage is not available,
operators using TSO-C145/C146 receivers are required to check GPS RAIM
availability.

o The GTNs are TSO-C146

e Here is a link to the FAA’s WAAS Quick Facts Sheet
https://www.faa.gov/about/office org/headquarters offices/ato/service units/t
echops/navservices/gnss/library/factsheets/media/lWAAS QFSheets.pdf
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19. Learjet GPS Steering
1. Lund E.:

e Some Learjets need to have the ADF on so the GPS can steer the aircraft

and others will not steer via the GPS.
2. Clark B.:

e On 431CK the ADF does have to be on for the GPS steering to work properly.

e There are different installations of the GTN 750s and Ron Nash is going to
work on getting them more standardized in the future.

3. Pedersen N.:

e A couple (at least 35WL and 913CK) of them have a GPSS RL/ST button that

allows GPS steering through the HDG mode instead on the NAV mode.
4. Mason T.:

o The only Lear without the capability to steer via the GPS is 295CK with the
Garmin 400. On 295CK you have to manually turn the aircraft with the course
knob when the GPS instructs you to turn to the new course.

o All of the GTN 750s have some version of GPS steering.

a. SIU - With a steering interface unit you have to select GPS with the CDI
button on the GTN touch screen on the Map page and then engage the
NAV mode on the autopilot. The aircraft will track and turn via the GPS.

b. GPSS RL/ST — With a GPS Roll Steering button the aircraft will track and
steer though the autopilot HDG mode via the GPS. The GPS will not turn
the aircraft in NAV mode. In NAV mode it will only track via GPS. Please
refer to the following diagram for the GPSS RL/ST explanation.

GTN/GPS GPSS (GPS Steering) Setup Switching from GPSS (GPS Steering) to HDG
e Select GTN CDI to GPS, © Press GPSS RL/ST button to switch from
e Engage HDG mode on autopilot. GPSS to HDG.
GPSS RL/ST button defaults to HDG, e The HDG mode will automatically disengage.
e Press GPSS RL/ST button to switch e Engage HDG mode on auto pilot.
from HDG to GPSS. e Heading bug wiil now turn the A/C.

e GPS will now turn the A/C upon
reaching the next waypoint.

The HDG mode input
can be selected to

VLOC OR GPS can be used through
NAV mode for tracking only.

either HDG OR GPSS %, (based on GTN CDI selection)
using the GPSS RL/ST \ No Auto turns!
button.

GPSS RL/ST button.
HDG = heading bug will turn A/C. e GRS ——=
GPSS = GPS will command the A/C turns.

GPSS is only active if the GTN CDI is in GPS,
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Pilot Meeting Minutes
10-20-2020

Location: KC Conference Room

- Airmed ID Checks

1. Stockinger J.:
* The air ambulance passenger ID chegk process has been working out.

(%]

- Ealcon Training

1. Clark B.: : '
* The Falcon simulator is going to be shutting down for a while and we are
- ~trying to schedule some sim time before this happens.
* Be on the lookout for emails about Falcon sim sessions.

2. Thomas S.: '
*  We need more Falcon first officers..
* Lear only FOs will be transitioning into the Falcon soon,

3. GTN COM 1 Volume

1. Clark B.: . LT R
* The different headsets being used by the crew may be a factor for this issue
* Some headsets seem to be louder than others
e Let maintenance know if you have volume issues. They are working on
balancing the volume levels. ' :

4. Pilot Records

1. Thomas S.:
* Please update your FODES and Wyvern flight times. | .
* Pilots have been emailed a flight and duty link. After some time, emails are

T .

éuto‘matica!ly archived so be sure to save the link or occasionally forward
yourself the linked emaif.
* Left me know if ¥ou heed a new flight and duty link emailed to you.

5. Training

1. Mason

T.:

* We started a new class of 4 new hires. So please welcome Stephen
Wallace, Jon Moriarty, Matthew Marden, and Tristan Cathala Andrews.

e Winter ©

2. Thoma

sS.:

ps Training has been issued. Please complete ASAP.

* Welcome new hires.
¢ We have been receiving a lot of resumes and it's a slow process to go
through all the applications.

e Pj
- Int

* Pilot Meeting

ots have been

‘requesting updates on fﬁéir recommended app]idationsﬁ -

ernal recommendations are taken seriously, so please keep them coming.

Notes
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11. Aircraft Equipment
1. Nash R.:
o N71CK does not have SELCAL.
2. Murphy K.
{ ¢ Does the Sat phone work in N357CK? ,
o Nash R.: No, and we do not have a subscription.
4. Stockinger J.:
o N295CK’s autopilot will deactivate NAV mode while it's trackmg via GPS
when you go out of range or over the VOR tuned in NAV #1.
e The Autopilot is unpredictable in its response to a loss of #1 VOR signal.
o Nash R.: N295CK doesn’t have roll steering and was wired in an odd way.
The solution is to install a steering interface unit when/if we install the
Garmin GTN 750.
o Mason T.: The work around is to contlnually tune in a VOR that is within
range in the #1 NAV and monitor the autopilot NAV mode selection.

12. Training Captain/Check Airman Recommendations
1. Thomas S.:
¢ Here is a list of recommendations from training captains and check airman.

o Review how to calculate Derated/Partial power settings. Don't guess,
and ask questions if you don't understand how to derate power
settings.

o Captains and co-pilots need to conform to standards. This allows
-crews to use proper CRM and improve safety.

o Keep takeoff and approach briefings brief and follow the

Standardization Manual Appendix A and B.
3 o Review configuration vs airspeed. Ask |f you don't understand the
' concept.

o Follow the headset requirements outlined in the Ops. Manual Ch. 4,

.-~ Pilot Headsets. If you have broken or missing equipment, talk to Brad
for any deviation to the policy. .
o As always, please direct any questions to management or tramlng

Attendance list on following page
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