Kahtta

CHARTERS

July 23", 2020

Dear Doug,

The IEP Audit for the year 2020 is currently underway, it was postponed approximately 90 days
due to COVID-19. The Deviation from Kalitta Charter’s Audit Plan Cycle is attached. There are
currently a total of five findings, they can be reviewed in the attached IEP Summary.

There have been twenty-eight Event Logs submitted for the first half of this year. Three remain
open. A comparison chart has been included from the entirety of 2019, to the first half of 2020.
A record of all event logs has been attached for your review.

Submitted by: Approved by: Accepted by:
Bruce Anderson Ronald Fansler Heath Nicholl Doug Kalitta

Magr. of Safety Dir. of Safety V.P. Safety President/CEQO



Memorandum

To: Berrj; Birurakis General Manager (Accountable Eﬁecutive) Kalitts Charters
Ronald Fansler Director of Safety Kalitta Charters

From: Bruce Anderson, Auditor ‘ '

Date: March242020

Re: Deviation from Kalitta Charters Audit Plan Cycle.

Gentlemen,

Due to the extraordinary Safety Depariment wotkload brought on by the COVID-19
Pandemic, we are delaying the commencement of the 2020 Kalitta Chatter Intetnal
until May 25™ 2020, This is in accordance with the Kalltta Charters Internal dudit
Program, page 22 (see attached), the plan cycle may be changed to meet operational
requirements necessity but not to exceed 6 months late of the original planned due

* date.

Respectﬁﬂlﬁ
e

Bruce P Andetson,
Auditor #1158




INTERNAL EVALUATION PROGRAM

Page: 22
Rev: #10 .
Date: 5-23-2019 _ i

XVil. INTERNAL EVALUATION PROGRAM PLAN CYCLE

The Kalitta Charters Internal Evaluation Program Plan Cycle is designed to be accomplished on a
annual basis. Area(s) of this plan cycle may be changed to meet the need of operational necessity
with the approval of the Director of Safety but not to exceed six (8) months late of the original
planned cycle due date.

January
16th Biannual report to President/CEQ
Qpen for Special Evaluation

February
*Open for Special Evaluation

March
Internal Evaluation - Operations

April
Internal Evaluation — Mainfenance

May
Internal Evaluation — Safety Management System

June
Internal Evaluation — Security

July -
15th Biannual report to President/GE
120 day follow-up review Operation

August
120 day follow-up review — Security

September
* Open for Special Evaluation

October
* Open for Special Evaluation

November
* Open for Special Evaluation

December
Open for Special Evaluation

* Identified Safety trends that are Risk-based may be performed during the “Open for
Evaluation schedule or sooner as required,

Page 22 KALITTA GHARTERS, LLC
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Kalitta Charters Event Logs

1st Half 2020 Event Logs

4
3
2
1
0



2019 Event Logs
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