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PRESIDENTS SAFETY COMMITMENT 
 
 
Safety is the core value of Kalitta Charters because we deeply care about 
the health and safety of all our employees and customers. 
 
It is the intent of Kalitta Charters to furnish all employees with a safe and 
healthy work place free of hazards and provide the safest possible air 
transportation to our customers. 
 
Kalitta Charters believes that each individual has the responsibility to 
make our workplace safer for everyone. We must use appropriate safety 
equipment and report any unsafe work conditions to Management, 
Supervisors, or the Safety Office. 
 
Finally, I will monitor closely all safety related incidents and all safety 
suggestions made. I encourage you to help make our process more safe 
and efficient. 

 

 
 
Doug Kalitta 
President and Chief Executive Officer 



 
1.0 Policy 

 
1.1 It is the policy of Kalitta Charters to provide a safe and healthful workplace free from 

recognized hazards that may cause serious injury to employees and to comply with applicable 
standards, codes and regulations. This is accomplished by maintaining a comprehensive safety 
and health program that depends on the active involvement of directors, mangers, supervisors 
and all employees.  An effective safety program will prevent accident and injuries, improve 
operational efficiencies, and protect valuable resources. 

 
1.2  The Kalitta Charters Safety Manual contains the company’s safety, health and environmental 

policies, rules and procedures to reasonably protect people, property and the environment.  New 
information will be incorporated into the manual as it becomes available.  The policies, rules 
and procedures in this manual are not all inclusive.  Each employee must exercise good 
judgment while performing his or her various tasks.  Each task must be reviewed by each 
employee prior to performing it to be sure it can be done safely.  If there is any doubt about task 
safety, the employees’ supervisor must be contacted to determine a safe operating method. 

 
1.3  Although the safety procedures and policies contained within address the majority of our 

operations, unusual situations may arise.  Contact the Safety Department if you have questions 
or need assistance in implementing specific standards. 

 
Kalitta Charters believes that every task can and must be done safely. 
 

 
*** 
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2 #5 01/15/13   
3 #5 01/15/13   
4 #5 01/15/13   
5 #5 01/15/13   
6 #5 01/15/13   
7 Orig. 04/17/05 
8 #5 01/15/13   
9 Orig. 04/17/05 

10 Orig. 04/17/05 
11 Orig. 04/17/05 
12 Orig. 04/17/05 
13 Orig. 04/17/05 
14 #5 01/15/13 
15 Orig. 04/17/05 
16 Orig. 04/17/05 
17 Orig. 04/17/05 
18 Orig. 04/17/05 
19 Orig. 04/17/05 
20 Orig. 04/17/05 
21 Orig. 04/17/05 
22 #5 01/15/13 
23 Orig. 04/17/05 
24 Orig. 04/17/05 
A-1 Orig. 04/17/05 
A-2 Orig. 04/17/05 
A-3 Orig. 04/17/05 
A-4 Orig. 04/17/05 
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 Recordable flow diagram, KC 604-3 
 Required notification, KC 602-1,  

Training requirements, KC 401-3 
Outline of program, Hazcom, KC 901-1 
Outside storage, flammables/combustibles, KC 805-1 
 
Parking ramps, KC 703-1 
Parts cleaning, KC 805-2 
Personal injury, reporting, KC 604-1 
Passenger injuries, Company car, KC 1001-1 
Pathogens, bloodborne, KC 301-7 
Permissible exposure level (PEL), noise, KC 802-6 
Permits, hot work, KC 805-3 
Personal protective equipment, KC 802-1 
Personnel duties, confined spaces, KC 803-1, 803-1a 
Physical/property damage claims defined, KC 1001-1 
Placing fire extinguishers, KC 503-1 
Plan, 

Emergency action, KC 505-1 
Fire prevention, KC 502-1 

Platforms, 
 Ramps and stairways, KC 804-5 
 Vehicle-mounted, KC 804-2 
 Work, KC 804-2, 804-5 
Portable ladders, KC 804-3 
Power tools, KC 807-1 
Precautions, universal, KC 301-7 
Program, 
 Flightline safety, KC 701-1 
 Hazardous communications outline, KC 901-1 
 Hazcom, written, KC 901-3 
Protection, 
 Eye and face, KC 802-2 
 Foot, KC 802-4 
 For torso, KC 802-9 
 From electricity, KC 802-9 
 From falls, KC 803-4 
 From hearing loss, KC 802-6 
 Hand, KC 802-5 
 Head, KC 802-3 
 Respiratory, KC 802-8 
 Visibility, KC 802-7 
Protective equipment (PPE), KC 802-1 
 
Radio communication with tower, KC 702-1 
Railings, standard, KC 804-5, KC 804-1 
Ramps, KC 804-5 
Record of Safety Counseling, KC 201-3 
Recordkeeping and forms, Hazcom, KC 901-4 
Records, employee exposure/medical, KC 301-1 
References for training, and orientation, KC 401-2 

Reporting, 
 General liability, insurance, KC 1001-1 
 Injuries, defined, KC 101-2, 201-4, 604-1 
 Accident/Incidents and injuries, KC 601-1 
 Event Log, KC 602-1 
 Accident/Incidents for insurance purposes, KC 

1001-1 
Requests for medical/exposure records, KC 301-1 
Rescue team, confined spaces, KC 803-1, 803-1a 
Respirator program, KC 802-8 
Respirators/dust masks, KC 802-8 
Respiratory protection, KC 802-8 
Rights, employee’s, KC 201-2 
Ring test, KC 807-5 
Runway or taxiway driving, KC 704-1 
 

Safe, 
 Driving, KC 306-1 
 Lifting, KC 303-1 
Safety,  
 Cans, KC 805-1 
 Color codes, KC 302-1 
 Meetings, purpose and handling, KC 402-1 
 Orientation, KC 401-1 
 Posters, posting, KC 201-1 
 Program elements, KC 101-2 
 Tips, electrical, KC 803-3 
 Training references, KC 401-2 
 Vests, KC 802-7 
Safety Manual, 
 Introduction, KC 101-1 
Safety Orientation & Training Checklist, KC 401-1 
Safety Program, 
 Introduction, KC 101-1 
 Purpose, KC 101-2 
 Safety Management System (SMS), KC 101-3  
 Risk Management and Assessment, KC 101-3  
 Counseling and discipline, KC 201-3 
 Training references, KC 401-2 
Sanitary facilities, KC 301-6 
Scaffolds and stands, KC 804-1 
School zones, safety lanes, buses, KC 306-1 
Seasonal driving conditions, KC 306-1 
Seat belts, KC 704-2 
Shortstopping aircraft at a HUB, KC 708-1 
Signs, 
 Biological, KC 302-2
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INTRODUCTION TO THE SAFETY MANAGEMENT SYSTEM (SMS)  
In recent years, a great deal of effort has been devoted to understanding how accidents happen in aviation and 
other industries. From extensive research, it has been proved that most accidents result from human error. 
Studies have further confirmed that these human errors are not purely indicative of carelessness or 
incompetence on the job. Investigators are finding that the human is only the last link in a chain that leads to 
an accident. We will not prevent accidents by changing people; we will only prevent accidents when we 
address the underlying causal factors.  

In the 1990’s the term ‘organizational accident’ was coined because most of the links in an accident chain are 
under the control of the organization. Since the greatest threats to aviation safety originate in organizational 
issues, making the system safer will require action by the organization. Aviation safety experts and regulatory 
authorities worldwide have accepted and endorsed the conclusion that the most efficient way to enhance 
aviation safety is to adopt a systematic approach to manage safety.  

The basic safety process is accomplished in five (5) steps: 

1. A safety issue or concern is raised, a hazard is identified, or an incident or accident happens; 

2. The concern or event is reported or brought to the attention of management;  

3. The event, hazard, or issue is analyzed to determine its causes or sources;  

4. Corrective action, control, or mitigation is developed and implemented; and  

5. The corrective action is evaluated to make sure it is effective. If the safety issue is resolved, the action 
can be documented and the safety enhancement maintained. If the problem or issue is not resolved, it 
should be re-analyzed until it is resolved.  

Safety is defined by ICAO as a state in which the risk of harm to persons or property damage is reduced to and 
maintained at (or below) an acceptable level through a continuing process of hazard identification and risk 
management. A Safety Management System (SMS) is a systematic approach to managing safety, including the 
necessary organizational structures, accountabilities, policies, and procedures including dissimulation of SMS 
awareness to personnel throughout the organization. Kalitta Charters uses posters and newsletters to 
communicate SMS awareness throughout our organization.  

SMS concerns itself with organizational safety and defines how the airline intends the management of air 
safety to be conducted as an integral part of the company’s business management activities. In common with 
all management systems, SMS provides for goal setting, planning, and measuring performance. SMS is woven 
into the fabric of the organization. It becomes part of the culture; the way people do their jobs. 
Notwithstanding the regulatory aspect, aviation experts agree that implementation of an SMS, by an airline, is 
justifiable as it also makes good business sense from the viewpoint of cost/benefit analysis.  

Aviation can never be entirely risk free. While risk can never be completely eliminated, it must be reduced to 
as low a level as is reasonably practicable to ensure maximum safety and operational efficiency. The primary 
requirement for a SMS is to establish a management system that has the necessary processes and procedures in 
place such that operational safety is maintained at this acceptable level (risk management) and specified 
operational results are always achieved (quality management). Unlike traditional methods, which typically 
identify safety deficiencies after undesired events, safety management systems proactively identify and reduce 
causative hazards and their associated risks. 

Refer to Chapter 2, Risk Management and Assessment for additional information.  
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GENERAL 
PURPOSE 

Safety is the most important consideration in all Kalitta Charters, LLC’s ground and flight operations. The 
operating philosophy of Kalitta Charters, LLC. concludes that safety is an essential ingredient to success. 
Every policy or procedure is developed around such safety system process guidelines. Knowing and adhering 
to the safe practices that have been established for the mutual benefit of both employee and customer are 
essential to the prevention of mishaps. Kalitta Charters, LLC. Inc. is committed to safety, security, and quality 
as its three (3) fundamental priorities.  

Through safety evaluations, quality assurance audits, internal evaluation audits, external audits, and 
inspections by customers and regulators and its confidential reporting system, Kalitta Charters, LLC. has a 
robust program for surveilling threats and errors in normal operations. Regardless, it is up to each individual to 
do his part to ensure safety, security, and quality are the best they can be at Kalitta Charters, LLC. 

The purpose of Kalitta Charters Safety Program is to assure a safe and healthful environment for our 
employees. The Kalitta Charters Safety Program uses a prioritized risk management approach to eliminate or 
minimize accidents/incidents, injuries, and occupational illnesses. 

The “prioritized risk management” approach evaluates: 

1. The potential impacts on employee safety and health; 

2. The impacts on daily operations and monetary impacts if the undesired event occurs; 

3. Regulatory requirements; and 

4. The probability of occurrence and what is considered an “acceptable level of risk". 

Many of the specific Kalitta Charters safety and health programs are legislated by the Occupational Safety and 
Health Administration (OSHA), the Federal Aviation Administration (FAA), The Environmental Protection 
Agency (EPA), and other federal/state and foreign regulatory agencies. 

Some specific aircraft safety practices and procedures are contained in the aircraft maintenance technical 
manuals, the General Operations Manual (GOM), Aircraft Operating Manuals (AOMs), and General 
Maintenance Manual (GMM). 

Specific aircraft emergency response procedures are contained in the Emergency Response Manual (ERM). 

NNOOTTEE::  
The information contained herein shall not be released, disclosed, or used for any other purpose 
without the express written consent of the Director of Safety. 
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SAFETY ATTRIBUTES 
Kalitta Charters assures the inherent safety and continuous validity of its operations by integrating the 
following safety attributes throughout this manual: 

Responsibility: Responsibility confers accountability; responsibility refers to the act of being accountable for 
something within one’s power and for being the source for decisions and actions intended to produce a 
specific result. Responsibility is conferred upon a clearly identifiable, qualified, and knowledgeable individual 
accountable for the outcome process. Responsibility may not be delegated. Therefore, responsibility for a 
result resides with the person causing action to be taken as well as the person(s) taking action to accomplish it.  

Authority: The power to take action. Those responsible for a given task are also authorized to take action in 
accomplishing it. That includes delegating authority to others to take action in their behalf, as well as those 
directing specific action, are responsible for the outcome.  

Procedures: A particular course or mode of action. The documented methods for accomplishing a process, a 
statement of steps to be taken to implement policy and comply with a regulatory requirement.  

Controls: A procedural or mechanical device for correcting, guiding or directing the operation of a process: 
checks and restraints designed into a process in order to achieve a desired result. A “Control” is a mechanism 
in a sequence of procedural steps designed to ensure the quality of the outcome.  

Process measurements: Mechanisms providing for assessment of the quality of an outcome after an operation 
has been accomplished: The means of evaluating processes to identify and correct problems or potential 
problems and to enhance Kalitta Charters management system, as well as the procedures employed to operate 
it aircraft.   

Interfaces: Interfaces are the interactions between processes shared by two or more policies, procedures, 
elements or ideas, from either one department or functional area to another, between one manual to another or 
both. Kalitta Charters identifies and manages the interaction between process in it airline management system, 
though the System Control Manual.  

APPLICABILITY 
The policies, procedures, and requirements contained in this manual apply to all Kalitta Charters, LLC. 
operations, including: 

1. Kalitta Charters Maintenance;  

2. Outstation operations occurring within 50 feet of any aircraft;  

3. Kalitta Charters flight operations system-wide;  

4. Contracted aircraft and ground services system-wide; and  

5. All personnel (Kalitta Charters -contracted services/temporary services, etc.) performing services for 
Kalitta Charters flight operations. 

 



  AIRLINE SAFETY MANUAL KC101-3 
 

Page:  4 THE SAFETY FUNCTION 

Rev: 06  
Date:  10-01-14  
 

Page: 4  KALITTA CHARTERS, LLC. 

GOALS 
The Safety Program goals are to: 

1. Minimize the number of injuries/illnesses and aircraft/equipment damage incidents/accidents; 

2. Integrate safety considerations into all daily work activities; 

3. Ensure Kalitta Charters workplaces comply with corporate and regulatory safety requirements; and 

4. Analyze accidents, injures, and illnesses to determine effective preventive actions to prevent 
recurrence. 

PROGRAM ELEMENTS 
To have an effective and legally viable safety program, four (4) elements must be present: 

1. Kalitta Charters must have written safety policies and procedures; 

2. Employees must be trained on all pertinent safety policies and procedures; 

3. Kalitta Charters must have effective methods to identify, correct, and prevent hazards and unsafe 
work conditions; and 

4. Effective enforcement of Kalitta Charters safety policies and procedures. 

CORE PROCESSES 
The Safety Program is organized and operated utilizing five (5) core processes:   

1. Safety Policies and Procedures Development; 

2. Risk Assessment and Management; 

3. Safety Education and Communications; 

4. Investigating and Reporting Accidents; and  

5. Safety Data Analysis. 
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DEPARTMENT MANAGERS AND SUPERVISORS 
Experience, qualifications, and training requirements for managers and supervisors are detailed in specific job 
descriptions. In addition to those, managers and supervisors are responsible for, and have a legal obligation to 
ensure, a safe and healthful workplace free from recognized hazards that may cause serious injury or illness. 
Taking reasonable actions to protect people, property, and the environment discharges this responsibility.  

RESPONSIBILITIES 

Additional responsibilities include: 

1. Ensures Federal, State, and Company safety and health standards are followed; 

2. Monitors contracted services’ personnel for compliance; 

3. Ensures accident/incident, damages, and injuries are promptly reported and investigated; 

4. Ensures a copy of the Safety Manual is made available for employees’ use; 

5. Inspects workplaces on a regular basis to identify potential safety hazards and takes effective 
corrective actions to permanently eliminate hazards; 

6. Provides employee safety training and medical examinations when required by OSHA standards; 

7. Enforces safety rules and procedures; 

8. Ensures protective equipment is available and used by employees; 

9. Ensures the necessary tools, equipment, and facilities are available to perform work tasks safely; 

10. Sets the proper example for employees by following safety rules and procedures and actively 
supports the safety and health program; 

11. Maintains a current Emergency Notification Plan and Fire Prevention Plan; 

12. Ensures a medical facility is within 5 minutes, as required; 

13. Maintains records concerning employee safety training and OSHA-required injury/illness logs; 

14. Posts the appropriate safety and health poster (part of the Federal Labor Law Poster [00400-10], 
referred to as the five-in-one or six-in-one poster) in conspicuous place where notices to employees 
are normally posted. The OSHA Plain Language Safety and Health Poster are also available for 
posting with, or in lieu of, the standard poster. These posters are available through the Safety 
Department or from the OSHA regional office; and 

15. Performs other duties as assigned by the Director of Safety. 
AUTHORITIES 

Each manager and supervisor has the authority to enforce Company and government safety rules and 
procedures. Failure to enforce safety standards may subject supervisors and other management personnel to 
Company disciplinary actions, criminal prosecution, or civil liability for violations of the Federal and State 
statutes. 
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RISK MANAGEMENT AND ASSESSMENT  
(Ref: IOSA ORG 3.1.1) 

SAFETY DATA COLLECTION 
Risk Management comprises three essential elements: hazard identification, risk assessment and risk 
mitigation. It requires the analysis and elimination (or at least a reduction to an acceptable level) of those 
hazards that threaten the viability of an organization. Risk management serves to focus safety efforts on those 
hazards posing the greatest risks. 

The risk management process seeks to identify, analyze, assess, and control the risks incurred in airline 
operations so that the highest standard of safety can be achieved.  

It must be accepted that absolute safety is unachievable, but reasonable safety can be achieved across the 
spectrum of the operations. If the safety program outlined in this manual is diligently applied, the hazards and 
risks associated with commercial airline operations can be controlled and minimized.  

Risk management decisions follow a logical pattern.  

1. Identify hazards.  

2. Assess those hazards in the order of their risk potential to determine whether Kalitta Charters can 
accept the associated risk(s). The willingness to use all available information and the accuracy of the 
information used are key to effective risk management. No decision can be better than the 
information on which it is based.  

3. Find and identify the defenses that exist to protect against or control the hazards or even eliminate 
them.  

4. Assess the defenses for their effectiveness and consequences.  

5. Examine each set of hazards to determine whether the risk is appropriately managed and controlled.  

The objective is to reduce the probability that a particular hazard will occur, or reduce the severity of the 
effects if it does occur. In some cases, the risk can be reduced by developing means to cope safely with the 
associated hazard. 

The risk management process involves identifying specific workplace hazards and taking actions to minimize 
risks to personnel, aircraft, equipment, and property, including: 

1. Identifying, evaluating, and taking actions to prevent or control workplace hazards by use of 
accident/incident investigations, site surveys, audits and inspections, and a hazard reporting process; 

2. Ensuring employees use required safety equipment and follow safe work practices; 

3. Conducting periodic safety program reviews to assure program effectiveness and evaluate safety 
program compliance levels; and 

4. Integrating accident/incident response plans to support corporate, FAA, NTSB, and operating airport 
requirements. 
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THE COST OF RISK 
(Ref: IOSA ORG 3.1.2) 

The risks and costs inherent in commercial aviation necessitate a rational process for decision-making. 
Implementation of risk management processes is critical to an effective safety management program. Risks 
cannot always be eliminated; nor are all conceivable safety management measures economically feasible. Risk 
management facilitates this balancing act, beginning with hazard identification. The creation and operation of 
effective hazard identification programs is fundamental to effective safety management. An organization may 
draw from a broad menu of safety activities to identify hazards or safety issues warranting further action. The 
effective identification of hazards can be achieved by brainstorming and by using an appropriate selection of 
management and staff to review pertinent accident/incident records from both internal and external sources. 
Hazard identification should be initially undertaken to provide a comprehensive assessment of the risks that 
face Kalitta Charters. Subsequently, hazard identification should be periodically reviewed. The process should 
also be repeated whenever there is a significant change to the organization, its staff, procedures, or equipment. 
Front line managers have the responsibility for setting in place measures to remove, or mitigate, the risks of 
identified hazards.  

To be successful, the hazard identification process must take place within a non-punitive (or just) safety 
culture. Management is primarily interested in learning of potential weaknesses in the system’s safety that 
could lead to an accident or otherwise compromise the efficiency of the operation. Blame is only an issue 
when individuals are culpable of reckless or negligent behavior.  

For the most part, there are two distinct elements in the safety management system: one is reactive, the other 
proactive. The basic difference is the method of discovery. The reactive process responds to events that have 
already occurred, while the proactive method actively seeks to identify potential hazards through an analysis 
of the everyday activities of the Company. The exception to this rule occurs when a potential hazard is 
reported through the Company’s safety reporting programs.  

One insurance company has calculated the following: 

1. Ramp incidents alone cost the industry $3 billion a year, which equates to $300,000 per jet aircraft 

2. Indirect costs, non-insurable costs, loss of revenue, etc. can exceed the direct costs by 20 times at 
least. 

EEXXAAMMPPLLEE::  

 Type of Event Direct Costs Indirect Costs 
A/C struck by catering truck $17,000 $230,000 
A/C struck by another while taxiing $1.9 million $4.9 million 
K-Loader struck parked A/C $50,000 $600,000 
A/C struck by tug during pushback $250,000 $200,000 

 

NNOOTTEE::  
The above example refers to ramp events only. It is not generally appreciated that over 1 
million vehicle movements a year are required to service one gate, where control and 
coordination are often poor. The direct and indirect costs will increase considerably if the 
incident occurs at a remote location. 



KC101-3 AIRLINE SAFETY MANUAL  
 

  THE SAFETY FUNCTION  Page:  9 

   Rev: 06  
   Date:  10-01-14  
 

KALITTA CHARTERS, LLC. Page: 9 

RISK ASSESSMENT MATRIX 
By ranking the hazards/concerns for operational/internal audit findings relative to each other, in terms of risk 
of an accident/incident, we can illustrate the different levels of criticality between them and identify different 
levels of corrective action to apply. 
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RISK MITIGATION 
If the risk does not meet the pre-determined acceptability criteria as determined by the Director of Safety or  
senior management , an attempt should always be made to reduce it to an acceptable level, or if this is not 
possible, to a level as low as reasonably practicable, using appropriate mitigation procedures. The 
identification of appropriate risk mitigation measures requires a good understanding of the hazard and the 
factors contributing to its occurrence, since any mechanism that will be effective in reducing risk will have to 
modify one or more of these factors.  

Risk mitigation measures may work through reducing the probability of occurrence, or the severity of the 
consequences, or both. Achieving the desired level of risk reduction may require the implementation of more 
than one mitigation measure.  

The possible approaches to risk mitigation include: 

1. Revision of the system design;  

2. Modification of operational procedures;  

3. Changes to staffing arrangements; or 

4. Training of personnel to deal with the hazard.  

The effectiveness of proposed risk mitigation measures must be assessed by first examining closely whether 
the implementation of these measures might introduce any new hazards. In that case, the foregoing steps must 
be repeated by re-estimating hazard severity, the likelihood of the hazard occurring, and then evaluating the 
risk. Once the system is implemented, particular attention should be paid, when evaluating the results of safety 
performance monitoring, to verify that the mitigation measures are working as intended.  

DECISION MAKING AND COST/BENEFIT CONSIDERATIONS 
Operational and technical risks are manageable. Each department manager is responsible for collecting and 
analyzing data. Such actions form a sound basis for the decisions about actions required. It is each department 
manager’s responsibility to ensure proper decisions are made and that calls for action are acknowledged and 
addressed within a specified timeframe. However, it has to be accepted that absolute safety is not achievable, 
but reasonable safety can be attained across the full spectrum of the operation. Provided, the risk management 
tools are used respectfully, the risks and hazards associated with commercial airline operations are controlled 
and minimized. Risk management, however, is incomplete without the consideration of the financial impacts. 

Common incident cost factors include: 

Operational Technical 
Flight Delays Aircraft Recovery 

Flight Cancellations Aircraft Repair 

Runway Obstruction Test flight 

Catering Incident Investigation 

Loss of Revenue Technical Documentation 

Ferry Flight Spare Parts 

Crew Change Technical Inventory 

Training/Instruction Aircraft On Ground 

Loss of reputation Lease of Technical Facilities 

 Repair Team Accommodation 

 Training/Instruction 

 Recertification 
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CHANGE MANAGEMENT  
(Ref. IOSA ORG 3.2.2) 

Change Management is a systematic approach to identifying and analyzing internal and external changes with 
the potential to affect the functionally of an organization, and assessing and controlling the risk associated 
with such changes.   

The Safety Department will review both internal and external sources for potential procedures, policies, 
regulatory changes, or business decisions that might have an adverse effect on operational or ground safety. 
To accomplish this change management of the Safety Department will review all reporting sources to 
ascertain information that may include organizational expansion, contraction or consolidation, as well as the 
introduction of new, or the modification of, exiting systems, equipment, or programs. In addition, regulatory 
and/or industry sources will be monitored for potential regulatory requirements, or industry trends.  

To accomplish this, the Director of Safety attends meetings with other senior management, liaisons with the 
FAA and other regulatory agencies, and liaisons with manufacturers, giving a thorough review of many 
internal sources including the Event log and deviation reports, training failures and repeated items report. In 
addition, changes or purposed changes to the GOM, AOM, and other manual will be evaluated for the 
potential effect on operational Safety.   

REACTIVE AND PROACTIVE REPORTING 
Hazard identification may be reactive or proactive in nature. Trend monitoring, occurrence reporting, and 
investigations are essentially reactive. Other hazard identification processes actively seek feedback by 
observing and analyzing routine day-to-day operations. Refer to of this manual for safety reporting methods.  
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SENIOR MANAGEMENT REVIEW 
(Ref: IOSA ORG 3.3.3.) 

One of the cornerstones of the safety program is the responsibility of keeping senior management informed of 
issues that have the potential to affect the safety of operations. Such review permits senior management to 
consider issues that affect the safety of operations and ensure appropriate corrective or preventive actions have 
been implemented and are being monitored for effectiveness in preventing accident and incidents.  

An additional benefit of having senior management involvement is the ability of the Safety Department to 
respond quickly to the concerns of senior management, including the allocation of personnel and resources to 
address issues with-out undo delay. This direct-line reporting, and unimpaired access to the President/CEO, 
allows the Safety Department to be proactive in addressing issues.  

FORMAL SENIOR MANAGEMENT REPORTING 
As an additional process and control, the Director of Safety will, on a biannual basis, prepare a formal report 
for the President/CEO. The Safety Department will work in conjunction with the Director of Safety to 
determine the contents of each biannual report on a case by case basis. This report may contain a brief 
statement on the following issues: 

INTERNAL AUDITS 

1. Opened and closed findings. 

2. DOD audits. 

3. Any additional audits performed by outside agencies, and associated results.  

4. A review of any issues concerning the Drug and Alcohol Program.  

FLIGHT SAFETY  

1. Significant findings from audits.  

2. A review of any significant accidents/incidents. 

3. A review of any significant human factor issues.  

4. A review of any issues expressed by the FAA, NTSB, or other regulatory issues.  

GROUND SAFETY  

1. A review of any ground safety issue. 

2. A review of any regulatory issue stemming from any OSHA, DEQ, or other regulatory agencies.   

EVENT LOGS  

Included in the report are a copy of the Event Log trend report and a copy of the Safety Event Report.  
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CERTIFICATION OF REVIEW 

The Director of Safety meets with the President/CEO, and other senior management, to review biannual 
reports. At the conclusion of each meeting, the Director of Safety and the President/CEO both sign the report 
to signify that the report has been reviewed. This review by the President/CEO is the “closing of the loop” for 
all Safety Department efforts. The Director of Safety will be responsible for following up with any concerns 
expressed by the President/CEO during these meetings.  

Original biannual reports are stored in the Director of Safety’s office. Release of information contained in 
these reports is at the discretion of the Director of Safety.  
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ACCIDENT PREVENTION PROGRAM 
The accident prevention program is intended to minimize the accident threat to Kalitta Charters employees 
and aircraft, both on the ground and in flight. This program takes an integrated view of all functions to provide 
people with a safe and productive environment for the accomplishment of required tasks. It provides for the 
reporting of unsafe conditions and practices that could result in personal injury or equipment damage. It 
requires the thorough investigation and resolution of reported or observed conditions that are considered 
threats to Kalitta Charters personnel or property. 

Accident prevention involves every facet of the Kalitta Charters worldwide flight operation and every level of 
Kalitta Charters management. All employees should be observant of every phase of Kalitta Charters 
operations and if they believe an unsafe condition or emergency could arise, for which there are no established 
procedures, they are encouraged to submit an Hazard Report Form to the Director of Safety. Responsibilities 
assigned herein provide for rapid communication and resolution of safety matters. 

The Safety Department will: 

1. Act as the focal point for safety evaluations audits, accident prevention matters, and accident/incident 
reporting and investigation. 

2. Coordinate directly with other departments to develop recommendations for interdepartmental safety 
matters and audits. 

3. Investigate accidents and incidents involving operations assets and develop recommendations for 
elimination of identified hazards. 

4. Maintain liaison with outside agencies concerning accident prevention and investigations.  

5. Ensure applicable information is provided to the FAA, NTSB, or other regulatory agency, as 
appropriate. 

6. Compile accident and incident data to determine trends requiring preventive actions and provide 
feedback to flight operations flight crews on accident and incident investigations. 
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SAFETY AWARENESS 
Safety awareness programs are designed to heighten safety awareness in all employees.  

The Safety department will distribute safety updates via e-mail, Pilot meetings, Company web site, and 
Company news articles to all crewmembers and ground personnel. The updates should include, but are not 
limited to, the following topics: 

1. Kalitta Charters, LLC incidents and lessons learned. 

2. Industry specific topics. 

3. Other safety related trends as appropriate. 

The Director of Safety, or his designee, will use the Company newsletter or website to convey safety items of 
interest/security awareness or concern to appropriate employee groups. 
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1.0 Purpose 
 

1.1  In case of emergencies, employees must be able to rapidly exit hazardous areas.  Each building shall 
have sufficient exits to permit the prompt escape of all occupants from any point in the structure.  Site-
specific emergency exit/egress paths and procedures will be detailed in each location’s Emergency 
Action Plan. 

 
1.2 Automatic sprinkler systems, fire detection and alarm systems, exit lighting and fire doors shall be 

maintained in proper operating condition. 
 

2.0  Reference 
 
29 CFR 1910.37-.38 
 

3.0 Inspection 
 

A fire marshal having jurisdiction over the facility annually inspects the facility. The inspection is typically 
done by the airport fire department for most KC facilities. 
 

4.0 Two Exits 
 
Every building designed for human occupancy shall have a minimum of two exits, remote from each other, to 
reduce the possibility that both will be blocked in an emergency or fire. 
 

5.0 Exit Paths 
 
All exit paths shall provide a reasonably straight travel path and allow free and unobstructed egress from the 
structure.  At all times, exit paths shall not have locks or other fasteners that would hinder the free escape from 
the inside of the building.  Keep the exit paths, exits, and exit discharge areas free of all obstructions and ready 
for use. Exit path width shall be at least 28 inches wide. 
 

6.0  Exit Points 
 
Every exit route and exit point shall be clearly visible or marked so that all occupants can readily discern the 
escape path to the outside of the building.  Each building equipped with lighting shall have adequate and reliable 
lighting at the exit point.  Drapes or other obstructions shall not hide exit points.  Anything that projects down 
from the ceiling (such as a light fixture) must be a least 6’8” from the floor 
 

7.0  Exit Signs 
 

A readily visible sign shall mark exits.  Exit signs must be at least 6” in height and illuminated (internally or 
externally) by a reliable light source. 
 

8.0  Not an Exit 
 

Any door, passage, or stairway that is not an exit, or does not provide access to an exit route, that could be 
mistaken for an escape path/exit must have a sign showing “Not an Exit” or the actual use (e.g., “Basement” or 
“Storeroom”). 

*** 
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KC Maintenance Hangar 
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KC Second Floor 
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1.0 Purpose 
 

The Event Log Report, attached to these instructions, is used to record the investigation results of  
Accidents/Incidents, damages, and events having safety related or irregular concerns.  The information is used to 
determine relevant event factors and to determine actions to prevent similar future occurrences.  A complete and 
thorough investigation is essential to the effectiveness of this program. 
 
 The information may be used to provide statutory reporting to the FAA, OSHA, EPA and other government 

agencies as well as being used for insurance subrogation and/or cost reimbursement issues.  
 

2.0 Definitions 
 

 Aircraft Accident: An occurrence, associated with the operation of an aircraft which takes place 
between the time any person boards the aircraft, with the intention of flight, until such time as all 
such persons have disembarked and in which any person suffers death or serious injury as a result of 
being in or upon the aircraft, or is which the aircraft received substantial damage. 

 
 Serious Injury: An injury which requires hospitalization for more than 48 hours within seven days 

from the date of injury; involved severe hemorrhages or nerve, muscle or tendon damage; results in 
a fracture of any bone (except simple fractures of fingers, toes, or nose); involves injury to any 
internal organ; or involves second or third degree burns or burns covering more than 5% of the body 
surface. 

 
 Substantial Aircraft Damage: Damage or structural failure adversely affecting the structural 

strength, performance or flight characteristics of the aircraft.  Substantial damage normally requires 
major repair or replacement.  Component damage classified other than substantial is further defined 
in NTSB 830.2. 

 
 
3.0  General Information and Initial Report.   

 
 Event Number: Assigned by Airline Safety Office.  The event number consists of the two-digit year, and 

the daily event number.  For example: An event occurs on June 6, 2014 and was the first event of the day.  
The event number would be “02-01.” 

 
 Aircraft/Equipment Number: Enter the aircraft “N” number (tail number) or Equipment Number. 

 
 Event date and time: Date and time of event occurrence in military hours, e.g., “Jun 24, 2014, 2135 hours.” 
 
 Event Location: Where the event occurred, or closest location e.g., KYIP, en route, KBRO, etc. 

 
 Log Page Number: Enter the Aircraft Log Page number if applicable. 

 
 Person Completing Report Form:  Enter the name and phone number of the person completing the initial 

report and making notifications.  
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Event Type: 

 
 Check at least one and all items applicable to the event.  One event may have multiple items.  Example: 

Forklift with a ULD strikes aircraft wing, causing a leading edge dent, damages the ULD, forklift, freight, 
and injuring the forklift operator.  The items checked would be: KC Aircraft Accident/Damage; Freight 
Handling Equipment Damage; and Event Related Injuries. 

 
 Did Emergency Services Respond?: Did Fire Department, Spill Response Team, Paramedics, Police, EPA 

Response Team, etc. respond to the event?  Mark “Yes” or “No” as applicable 
 
 Personnel Involved: Check all applicable personnel directly involved in the event. 

 
 Names of crewmembers, ground personnel, witnesses:  Self explanatory, include company name and 24 

hour telephone number 
 

 For each person directly involved, or injured list name:  The person(s) that were directly involved in the 
incident.  For example the tug operator in a ground incident where the tug drove into an engine.  Include 
duty assignment and number of hours the person had been working prior to the incident. 

 
 Describe Event:  Provide a brief description of the event to answer the; who, what and results of the event. 

 
 Who was notified and when?  Who and when was aircraft released? Enter the names; dates and times of 

FAA, NTSB notifications and aircraft release information. 
 
 Phase of Operations: Check applicable blocks. 
 

 Equipment, Vehicle, or Other Property Involved Events.  Complete this section for equipment, 
freight, vehicle, or property involved in the accident/incident/event. 

 
 Fuel/HazMat Spill: If applicable, indicated type of spilled material and quantity. Example: Jet A, 35 gallons; 

Vinyl Chloride, 5 gallons. 
 

 Was Emergency Equipment Used: Check applicable block 

 
*** 
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